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THIS ACTION IS FUNDED BY THE EUROPEAN UNION

ANNEX

to the Commission Implementing Decision on the financing of the annual action plan for EU foreign
policy needs on EU-Mexico cooperation on security and support to EU operators in sanctions due

diligence for 2025

Action Document for EU-Mexico cooperation on security and support to EU operators in sanctions

due diligence
ANNUAL PLAN

This document constitutes the annual work programme within the meaning of Article 110(2) of the
Financial Regulation, and an action plan within the meaning of Article 23(2) and (5) of the NDICI-Global

Europe Regulation.

1 SYNOPSIS

1.1 Action summary table

1. Title

CRIS/OPSYS
business reference

Basic Act

EU-Mexico cooperation on security and support to EU operators in sanctions due
diligence

OPSYS number: ACT-63416

Financed under the Neighbourhood, Development and
Instrument (NDICI-Global Europe)

International Cooperation

2. Team Europe
Initiative

No

3. Zone benefiting
from the action

The action shall be carried out in Mexico for priority 1 and globally for priority 2

MIP(s) objectives /
expected results

4. Programming NA
document
5. Link with relevant | NA

PRIORITY AREAS AND SECTOR INFORMATION

6. Priority area(s),
sectors

Multisector

7. Sustainable
Development Goals
(SDGs)

Main SDG: SDG 17 — Partnerships to achieve the goal
Other significant SDGs and where appropriate, targets:
SDG 16: Peace Justice and Strong Institutions

8 a) DAC code(s)

43010 - Multisector aid
15210 - Security system management and reform

8 b) Main delivery
channel

61000 - Private sector in provider country
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https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021R0947&qid=1664446262180&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021R0947&qid=1664446262180&from=EN
https://eur-lex.europa.eu/resource.html?uri=cellar:d2c24540-6fb9-11e8-9483-01aa75ed71a1.0002.02/DOC_1&format=PDF

20000 — Non-governmental organisations and civil society

9. Targets L1 Migration
O Climate
O Social inclusion and Human Development
O Gender
O Biodiversity
O Education
Human Rights, Democracy and Governance
10. Markers : N Significant | Principal
General policy objective @ Not targeted objective objective
(from DAC form)
Participation development/good governance ] [
Aid to environment @ O O
Gender equality and women’s and girl’s = ]
empowerment
Reproductive, maternal, new-born and child 0 0
health
Disaster Risk Reduction @ U U
Inclusion of persons with X 0 0
Disabilities @
Nutrition @ O O
. Significant | Principal
R10O Convention markers Not targeted objective objective
Biological diversity @ Ul Ul
Combat desertification @ U [
Climate change mitigation @ Ul Ul
Climate change adaptation @ [ [
11. Internal markers . - Significant | Principal
and Tags: Policy objectives Not targeted objective objective
Digitalisation @ [ O
YES NO
digital connectivity U U
digital governance [ [
digital entrepreneurship [ [
digital skills/literacy ] U
digital services O O
Migration @ U U
Reduction of Inequalities @ U U
Covid-19 U L

BUDGET INFORMATION
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http://www.oecd.org/dac/stats/addenda-converged-statistical-reporting-directives.htm
https://one.oecd.org/document/DCD/DAC/STAT(2018)9/ADD2/FINAL/en/pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwib--aLwMPvAhUEmVwKHRuhChgQFjACegQIAhAD&url=https%3A%2F%2Feuropa.eu%2Fcapacity4dev%2Ffile%2F108781%2Fdownload%3Ftoken%3DyYLReeC6&usg=AOvVaw1Zs4QC6PHxpt_vhNwV13eZ
https://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=DCD/DAC/STAT(2020)48&docLanguage=En
https://scalingupnutrition.org/wp-content/uploads/2020/12/OECD_PolicyMarkerNutrition.pdf
https://one.oecd.org/document/DCD/DAC/STAT(2018)9/ADD2/FINAL/en/pdf
https://one.oecd.org/document/DCD/DAC/STAT(2018)9/ADD2/FINAL/en/pdf
https://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf
https://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf
http://www.cc.cec/wikis/display/crisknowledgebase/DAC+-+Chapter+3#DAC-Chapter3-3.6.5.1Digitalisation
https://www.cc.cec/wikis/display/crisknowledgebase/DAC+-+Chapter+3#DACChapter3-3.6.5.4Migration
https://wikis.ec.europa.eu/display/ExactExternalWiki/Guidelines+for+mainstreaming+the+reduction+of+inequality+in+interventions

12. Amounts . S _ . .
concerned Budget line(s) (article, item): 14 02 03 30 (Foreign Policy Needs)
Total estimated cost: EUR 5 500 000
Total amount of EU budget contribution EUR 5 500 000
MANAGEMENT AND IMPLEMENTATION
13. Implementation Direct management through:
modality - Grants
- Procurement

1.2 Summary of the Action

This action will enable the EU to address short and medium-term foreign policy needs and opportunities by
supporting innovative policies and initiatives, and by deepening EU relations and dialogues with target communities,
forging alliances and partnerships. In particular, this action will support Mexico’s 2024 National Security Strategy*
by strengthening intelligence-led policing, criminal investigations, and institutional coordination in one priority state.
The action aims at developing a replicable model nationwide while fostering EU-Mexico security cooperation; and
at raising awareness of EU sanctions and supporting European operators, particularly EU small and medium-sized
enterprises (SMESs), in due diligence, thereby reinforcing the effectiveness of these measures while sustaining the
EU’s competitiveness in international markets.

This is a rapid response action, pursuant to Article 23(5) of Regulation (EU) 2021/947, and is justified by the interest
of the EU to respond quickly to emerging foreign policy needs, particularly in the areas of EU-Mexico cooperation
on security and sanctions implementation and compliance.

1.3 Zone benefitting from the Action

The Priority “Support to implementation of Mexico’s National Security Strategy to reduce high-impact crime” shall
be carried out in Mexico.

The Priority “Sanctions Helpdesk for EU operators” shall be carried out globally.

2 RATIONALE

2.1 Context

Priority “Support to implementation of Mexico’s National Security Strategy to reduce high-impact crime”: For more
than a decade, Mexico has faced a persistent security crisis. The levels of violence have remained critically high,
undermining public safety and posing fundamental threats to the country’s stability. According to the Organised
Crime Index, Mexico ranks 3rd in the world for the prevalence of organised crime. As per the Mexico Peace Index,
in 2024 alone, there were 11,700 more homicides than in 2015. Moreover, the figures on disappearances are
extremely high and on the rise. The recurrent discovery of mass graves and crematoriums is further evidence of an
ongoing scourge that spares no state in the country. The increased level of violence and crime are progressive eroding
state control over large sections of its territory, thereby putting at risk the country’s stability. In such a context, the
risk of drug trafficking directed to Europe increases significantly and challenges directly EU economic investments
in the country. Providing timely support will help protect EU interests while, at the same time, reaffirming the EU’s
commitment to supporting the reform efforts of Mexico and improving citizens security and human rights. In 2020,
Mexico concluded a Working Arrangement with Europol; this tool enables the third country to have structured
cooperation with the Agency but cannot be the legal basis to exchange personal data. For the latter purpose, an
international agreement is required. Mexico is also covered by a Council’s mandate issued in May 2023, authorising
the Commission to open negotiations concerning an international agreement to exchange personal data. The two

1 https://www.gob.mx/sesnsp/documentos/estrategia-nacional-de-sequridad-publica-2024-2030-408338
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https://ocindex.net/
https://ocindex.net/
https://www.visionofhumanity.org/wp-content/uploads/2025/05/MPI-ENG-2025-web.pdf
https://www.europol.europa.eu/partners-collaboration/agreements/mexico
https://www.gob.mx/sesnsp/documentos/estrategia-nacional-de-seguridad-publica-2024-2030-408338

Parties have been in contact since then, with a view to starting the negotiations. Priority “Sanctions Helpdesk for EU
operators ”: There are almost 50 EU sanctions regimes in force containing a wide range of measures, from financial
measures to sectorial measures in transport, trade, energy, etc. Since the Russian invasion of Ukraine, the EU has
adopted unprecedented sanctions in terms of their scope, complexity as well as impact. Russia is much larger and
more economically intertwined with the EU than countries that have featured in previous broad sanctions regimes,
such as North Korea or Iran. Furthermore, additional EU sanctions regimes are also being discussed.

As a result, banks and businesses compliance needs are soaring. This also implies they must spend considerable
resources on getting to know their business partners better and to conduct due diligence checks.

The EU Sanctions Helpdesk has been set up through an EU-funded project and has been fully operational since March
2025, delivering tangible benefits to businesses and stakeholders. Given the enduring relevance of sanctions, a
reliable and responsive support mechanism remains essential. This action will ensure continuity to the Helpdesk,
which has become essential in the Commission’s strategy to ensure effective, uniform implementation of EU
sanctions across Member States and the broader EU business community, strengthening both compliance and the
integrity of sanctions frameworks.

2.2 Lessons learnt

Priority “Support to implementation of Mexico’s National Security Strategy to reduce high-impact crime”: In the
framework of the Strategic Partnership EU-Mexico, during the High-Level Political Dialogue held in May 2025, the
EU and Mexico agreed to increase cooperation on security and justice. The action seeks to seize a critical window of
opportunity opened by the change in federal administration in Mexico and the launching of a new National Security
Strategy by President Claudia Sheinbaum in 2024. The proposed action aims to support the implementation of the
strategy by strengthening intelligence-led policing, criminal investigations, and institutional coordination in one
priority state. Working closely with federal, state and local authorities through an innovative and strategic approach,
the project will pilot a replicable model to improve the investigation on prosecution of high-impact crimes. The action
has been developed in coordination with the EU Delegation to Mexico and other Commission’s services to ensure
full complementarity with EU ongoing and planned programmes. This pilot intervention aims at fostering security
cooperation with Mexico and eventually promote its active participation in relevant transregional projects and global
initiatives. To avoid duplication and parallel tracks, any EU-Mexico activities targeting organised and serious crime
— analysis, prevention, capacity building or operations — should be aligned to the corresponding European
Multidisciplinary Platform Against Criminal Threats (EMPACT) crime priority and Operational Action Plan. Where
legal basis allow, Europol should be the first coordination hub and, as the Council has opened the negotiations to an
agreement to exchange personal data — an important step to speed lawful and secure intelligence flows for EMPACT
actions — until such agreement enters into force, cooperation should maximise the use of existing channels.

Priority “Sanctions Helpdesk for EU operators”: The action will build upon the EU-funded project “Support to EU
SME:s on EU sanction due diligence”, which successfully established the EU Sanctions Helpdesk. This platform and
support service aids European operators, primarily EU SMEs, in complying with EU restrictive measures globally.
Fully operational since March 2025, the helpdesk has delivered high-quality analysis and tailored support in response
to specific requests by European operators. This action will leverage the achievements of the initial phase, ensuring
continued assistance to enhance and uphold the integrity of EU sanctions. Lessons learnt from this project will be
taken into consideration in the design of the action.

2.3 Problem analysis

Short problem analysis:

Priority “Support to implementation of Mexico’s National Security Strategy to reduce high-impact crime”: This pilot
action offers the opportunity to engage on security with Mexico, a likeminded country, major power in the G20 and
in multilateral fora, thus paving the way for enhanced bilateral cooperation. The EU has a clear interest in supporting
the stability of a key partner such as Mexico, which plays an increasingly prominent role in the region. Supporting
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https://eu-sanctions-compliance-helpdesk.europa.eu/index_en

the Mexican government in implementing evidence-based, rights-respecting security policies enhances EU
credibility and strategic positioning as a security and peacebuilding partner in North and Central America. Moreover,
the EU ranks as Mexico’s third-largest trading partner, with bilateral trade in goods exceeding €80 billion in 2024.
Strengthening public security in Mexico directly safeguards EU economic interests and creates stable conditions for
continued growth in trade and investment, including the Global Gateway. By reinforcing intelligence-led policing,
criminal investigations, and inter-institutional collaboration, the action aligns with EU priorities and paves the way
for closer EU/Mexico cooperation and larger bilateral programmes in the areas of justice and governance.

Priority “Sanctions Helpdesk for EU operators ”: European operators interested in engaging with countries subject
to sanctions for legitimate business must consider whether their activities would fall under the applicable measures
and ensure appropriate due diligence procedures are carried out before engaging in any business activity.

Accordingly, European businesses can choose to spend resources on getting to know their customers better so they
can keep doing business with unsanctioned parties in that country or opt to “de-risk” and avoid the country entirely
or exit current relationships.

Operators are not always able to allocate resources to carry out due diligence checks. To avoid uncertainty about the
legality of potential business with countries subject to sanctions and given the complexities of an evolving sanctions
environment, they may therefore be inclined to abstain from pursuing legitimate business opportunities worldwide.

In parallel, certain actors, such as banks, practice low risk tolerance with an often excessive avoidance of risk. For
example, this can translate into a blanket refusal to operate with certain countries or nationals/operators of these
countries, the use of complex documentation and lengthy delays.

EU sanctions are targeted, aimed at those responsible for the policies or actions the EU wants to influence, while
reducing as much as possible any unintended consequences. Yet, overcompliance undermines these efforts and
impedes normal operations in sanctioned countries.

Identification of main stakeholders and corresponding institutional and/or organisational issues (mandates, potential
roles, and capacities) to be covered by the action:

Priority “Support to implementation of Mexico’s National Security Strategy to reduce high-impact crime”: Key
stakeholders and target groups of this action are security and justice institutions at federal and state level, particularly
police and prosecutors having to adapt to the proposed reforms. More precisely, the project will involve the following
actors: Federal agencies responsible for the design and deployment of security and justice policies at state and
municipal level; State public prosecutors' offices in charge of the reception of criminal complaints, criminal
investigations and prosecution of reported crimes; State and municipal police departments mandated to prevent crime
through the analysis of criminal phenomena and support criminal investigations; Judiciary bodies supporting legal
implementation of the reform. The action will be implemented in a pilot state to be selected to maximize project’s
contribution to both national security in Mexico and broader efforts to counter transnational organized crime posing
risks to the EU. In coordination with federal authorities, the project will select the pilot state based on five key criteria:
crime rates; institutional readiness; political will; economic relevance for the EU; transnational crime relevance and
potential impact on EU’s security.

Priority “Sanctions Helpdesk for EU operators ”: This action targets European operators, primarily EU SMEs, that
engage in business with countries under EU sanctions. Additionally, operators from other European countries might
be considered eligible subject to their home countries’ alignment with EU sanctions. Indirectly the proposed action
could potentially benefit non-profit organisations. Furthermore, providing European operators with well-researched
documentation of their business partners could contribute to reassuring European banks of the legitimacy of trade
with countries subject to EU sanctions.
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3 DESCRIPTION OF THE ACTION

3.1 Objectives and expected outputs

The Overall Objective of this action is to achieve the EU’s foreign policy priorities in relation to urgent or imperative
engagement in the fields of security and EU sanctions.

The Specific Objectives of this action are to:

1. Support the implementation of Mexico’s new National Security Strategy by supporting the
implementation of the intelligence and criminal investigation reforms in a one priority state with the aim
of reducing high-impact crimes and establishing scalable, replicable models for nationwide adoption.

2. Support European operators, primarily EU SMEs, in understanding and complying with EU sanctions,
while raising awareness of these measures and contributing to their overall effectiveness.

The Outputs to be delivered by this action contributing to the corresponding Specific Objectives are:

1.1 contributing to Outcome 1 (or Specific Objective 1):
e Institutional and technical capacities of state-level authorities are strengthened for effective data
collection, analysis, and generation of actionable intelligence to combat crime;
¢ Inter-institutional coordination among police, prosecutors, and other relevant actors is improved to
disrupt local violence dynamics in one pilot state;
e Strategic prosecution approaches are made more effective to target high-impact crime patterns;
¢ Institutional tools and protocols are developed for broader replication and scalability.

2.1 contributing to Outcome 2 (or Specific Objective 2):
e Awareness and understanding of EU sanctions among EU operators are enhanced;
e Tailored support is provided to EU operators, primarily to SMEs, through due diligence checks on
EU sanctions compliance for specific business projects;
e Consistent implementation of EU sanctions across Member States is strengthened:;
e Operators are empowered to reassure banks by presenting reliable due diligence documentation.

3.2 Indicative activities

Activities relating to Output 1.1: Indicative activities include: Joint diagnosis with state authorities to identify the
most pressing criminal phenomena; Technical assistance to develop or strengthen criminal analysis units and
information-sharing mechanisms; Advice and support for the implementation of evidence-based policing strategies,
such as Problem-Oriented Policing and Intelligence Led Policing; Technical assistance for the implementation of
strategic prosecution schemes; Establishment and/or strengthening of inter-institutional working groups to define
priorities, share intelligence, and design coordinated interventions.

Activities relating to Output 2.1: Indicative activities include: outreach and awareness-raising activities to inform
operators about sanctions compliance and about EU sanctions in general, including organisation of events, trainings,
webinars, preparation of communication material; maintenance and development of existing website and ticketing
system to manage requests; delivery of tailored case assessment and compliance checks for operators’ business
projects; preparation of on-demand reports and due diligence documentation.

3.3 Mainstreaming

This action mainstreams the following cross-cutting issues: Multilateralism (building alliances) contributing to a
global order based on international law, EU principles and values (democracy, rule of law, human rights and
fundamental freedoms, respect for human dignity, the principles of equality, including gender equality, and
solidarity), Resilience and Innovation.
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3.4 Risks

Category Risks Likelihood Impact Mitigating measures
(High/ (High/
Medium/ Medium/
Low) Low)
External Priority 1: Institutional Medium High Select a state with political will
environment fragmentation in criminal for cooperation among
investigations. Weak institutions; facilitate joint
coordination between police training and technical working
forces, state prosecutors, and groups that promote shared
federal institutions may hinder investigative strategies; align
comprehensive investigations project tools with existing
and is one of the shortcomings coordination protocols; and
targeted. engage both federal and state
actors in the design and rollout
of investigation models and
operations.
External Priority 1: Uneven political Medium Medium Secure high-level political
environment will among local actors. support early in the project
Institutional ownership and implementation through
sustained engagement from all relevant cooperation
key stakeholders at different agreements; involve all key
levels may be challenging if actors in planning and decision-
priorities or incentives making; and maintain
diverge. continuous engagement to build
shared commitment.
External Priority 2: The action is | Medium Medium Clarifying as needed that the EU
environment focused solely on EU sanctions are the only covered
sanctions. It will not take into measures.  When  possible,
account extra-territorial flagging to the operators that
sanctions to which European other non-EU sanctions might
operators could potentially be be in place.
exposed nor will it offer due
diligence checks in relation to
non-EU sanctions regimes.
External Priority 2: The EU could be | Low Medium The performer of the due

environment

held accountable for advice
given by the performer of the
due diligence checks.

diligence checks would only be
expected to perform due
diligence checks to the best of
its abilities (and not to guarantee
the absence of any risk of
violating restrictive measures).
Appropriate disclaimers
excluding any risk of legal
responsibility by the
Commission will, nonetheless,
be important in this regard.
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4 IMPLEMENTATION ARRANGEMENTS

4.1 Financing agreement

In order to implement this action, it is not envisaged to conclude a financing agreement with a partner country.

4.2 Indicative implementation period

The indicative operational implementation period of this action, during which the activities described in section
3 will be carried out and the corresponding contracts and agreements implemented, is 62 months from the date
of adoption by the Commission of this Financing Decision. Extensions of the implementation period may be
agreed by the Commission’s responsible authorising officer by amending this Financing Decision and the
relevant contracts and agreements.

4.3 Implementation modalities

The Commission will ensure that the EU rules and procedures for providing financing to third parties are
respected, including review procedures, where appropriate, and compliance of the action with EU restrictive
measures?.

43,1 Direct management (grants)

Grants: (direct management)

(a) Purpose of the grant(s)

The grant will contribute to achieving specific objective 1.

(b) Type of applicants targeted

Civil society organisations (CSOs) and think-tanks.

(c) Justification of a direct grant

Under the responsibility of the Commission’s authorizing officer responsible, the grant may be awarded without
a call for proposals to a security CSO or think-tank selected using the following criteria: strong track record of
collaboration with law enforcement units in Mexico and recognized expertise in research and problem-oriented
policing on criminal investigation and violence reduction.

Under the responsibility of the Commission’s authorising officer responsible, the recourse to an award of a grant
without a call for proposals is justified as the action requires an organisation with strong technical competence
and specialisation regarding criminal analysis, institutional reform, and violence prevention methodologies. The
nature of activities requires existing networks and trust with Mexican justice and security institutions at federal,
state and local level. Due to the nature of activities, with specific characteristics that require a particular type of
body on account of its technical competence, its high degree of specialisation justifies a direct award as per
article 198(f) of the Financial Regulation.

4,3.2  Direct management (procurement)
The procurement will contribute to achieving specific objective 2.
The nature of the consultancy services to be provided can be outsourced by the Commission as the outsourced

tasks do not involve the exercise of public authority and discretionary powers of judgement. This procurement
will not make the Commission or the Partner Country overly dependent on the selected service provider. The

2 www.sanctionsmap.eu. Please note that the sanctions map is an IT tool for identifying the sanctions regimes. The source
of the sanctions stems from legal acts published in the Official Journal (OJ). In case of discrepancy between the published
legal acts and the updates on the website it is the OJ version that prevails.
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services at stake will be better delivered by the service provider for the following reasons (not exhaustive,
possibly cumulative):

e The high level of specialisation required is not available internally;
e The urgency to acquire certain skills not available internally;
e The need for flexibility to address volatile needs

The recourse to external consultancy services is required to meet the action’s objectives and operational needs
because of the high level of specialisation required and the need for flexibility to address various needs.

This call will be launched as of 1 November 2025, in order to ensure continuity of services provided by the
Sanctions Helpdesk and prevent any possible interruptions, which could undermine EU’s commitment to
provide seamless support services to operators on sanctions due diligence.

4,33 Changes from direct to indirect management mode due to exceptional circumstances

In the interest of the action, or if the negotiations with the selected entity(ies) fail, the part of the action
contributing to the specific objective 2 in section 3.1 may be implemented in indirect management with an entity,
instead of through direct management (procurement). The entity will be selected by the Commission’s services
using the following criteria: operational capacity, solid experience in the field of EU sanctions compliance and
due diligence checks as well as in EU legislation related to trade and restrictive measures, value added and
absence of conflict of interest.

4.4 Indicative budget

EU contribution
Indicative budget components
(amount in EUR)

Implementation modalities — cf. section 4.3

Objective 1 - “Support to implementation of Mexico’s National Security
Strategy to reduce high-impact crime” composed of

Grants (direct management) — cf. section 4.3.1 1 500 000

Objective 2 - “Sanctions Helpdesk for EU operators” composed of

Procurement (direct management) — cf. section 4.3.2 4 000 000
Grants — total envelope under section 4.3.1 1 500 000
Procurement — total envelope under section 4.3.2 4 000 000
Totals

5500 000

4.5 Organisational set-up and responsibilities

A strong policy steering and monitoring of the action will be ensured by FPI in coordination with EEAS and
other relevant Commission services. The EU delegations in the region will also ensure direct contacts with the
implementing partners and monitoring of the activities.

Dedicated steering committees may be established to act as advisory and reporting mechanism in order to
provide the strategic and policy guidance needed to ensure smooth project implementation. Steering committees
will define the priority work streams to be addressed. Steering committees will review and endorse annual work
plans, monitor project outputs and achievements, and not least provide advice on how to address obstacles and
challenges identified during implementation. Steering Committees, whose composition will be further detailed
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in the legal commitments, will comprise, as needed and relevant, representatives of the European Commission
services, the EEAS and EU Delegations.

As part of its prerogative of budget implementation and to safeguard the financial interests of the Union, the
Commission may participate in the above governance structures set up for governing the implementation of the
action and may sign or enter into joint declarations or statements, for the purpose of enhancing the visibility of
the EU and its contribution to this action and ensuring effective coordination.

5 PERFORMANCE MEASUREMENT

5.1  Monitoring and reporting

The day-to-day technical and financial monitoring of the implementation of this action will be a continuous
process, and part of the implementing partner’s responsibilities. To this aim, the implementing partner shall
establish a permanent internal, technical and financial monitoring system for the action and elaborate regular
progress reports (not less than annual) and final reports. Every report shall provide an accurate account of
implementation of the action, difficulties encountered, changes introduced, as well as the degree of achievement
of its results (Outputs and direct Outcomes) as measured by corresponding indicators, using as reference the
logframe matrix (for project modality) and the partner’s strategy, policy or reform action plan list (for budget
support). The Commission may undertake additional project monitoring visits both through its own staff and
through independent consultants recruited directly by the Commission for independent monitoring reviews (or
recruited by the responsible agent contracted by the Commission for implementing such reviews).

5.2 Evaluation

Having regard to the importance of the action, a final evaluation may be carried out for this action or its
components via independent consultants contracted by the Commission. It will be carried out for accountability
and learning purposes at various levels (including for policy revision). The Commission shall inform the
implementing partners/contractors at least 3 months in advance of the dates envisaged for the evaluation
missions. The implementing partners/contractors shall collaborate efficiently and effectively with the evaluation
experts, and inter alia provide them with all necessary information and documentation, as well as access to the
project premises and activities. The evaluation reports may be shared with the partners and other key
stakeholders following the best practice of evaluation dissemination. The implementing partner and the
Commission shall analyse the conclusions and recommendations of the evaluations and, where appropriate,
apply the necessary adjustments. The financing of the evaluation may be covered by another measure
constituting a Financing Decision.

5.3  Audit and verifications

Without prejudice to the obligations applicable to contracts concluded for the implementation of this action,
the Commission may, on the basis of a risk assessment, contract independent audit or verification assignments
for one or several contracts or agreements.

6 STRATEGIC COMMUNICATION AND PUBLIC DIPLOMACY

The 2021-2027 programming cycle will adopt a new approach to pooling, programming and deploying strategic
communication and public diplomacy resources.

In line with the 2022 “Communicating and Raising EU Visibility: Guidance for External Actions”, it will remain
a contractual obligation for all entities implementing EU-funded external actions to inform the relevant
audiences of the Union’s support for their work by displaying the EU emblem and a short funding statement as
appropriate on all communication materials related to the actions concerned. This obligation will continue to
apply equally, regardless of whether the actions concerned are implemented by the Commission, partner
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countries, service providers, grant beneficiaries or entrusted or delegated entities such as UN agencies,
international financial institutions and agencies of EU member states.

However, action documents for specific sector programmes are in principle no longer required to include a
provision for communication and visibility actions promoting the programmes concerned. These resources will
instead-be consolidated in Cooperation Facilities established by support measure action documents, allowing
Delegations to plan and execute multiannual strategic communication and public diplomacy actions with
sufficient critical mass to be effective on a national scale.

Electronically signed on 18/12/2025 17:15 (UTC+01) in accordance with Article 11 of Commission Decisigp {E\j 2021/2121
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