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Context 

THE JOINT DECLARATION ON POST-CRISIS 

ASSESSMENTS AND RECOVERY PLANNING 

Since 2008, the European Union, the United 
Nations and the World Bank have worked 
together to assist countries recovering from 
conflict-related or natural crises based on the 
Joint Declaration on Post-Crisis Assessments 
and Recovery Planning signed between the three 
parties.  

 

The Joint Declaration sets out to: Mobilise our 
institutions and resources to support affected 
governments to harmonise and coordinate post-
crisis recovery to enhance country resilience to 
crises, by answering recovery needs of vulnerable 
populations and strengthening the capacity of 
national institutions for effective prevention, 
response and recovery. 

 

The intention is to avoid multiple assessments and 
recovery planning processes, and to provide 
cohesion between the national response to a crisis 
and the international support.  

 

Since 2008, over 100 assessments have been 
undertaken. They have supported governments 
with crises at a national or sub-national level, 
including those caused by earthquakes, tropical 
storms, drought, conflict and fragility, and 
pandemics. 

 

The work is based on agreed methodologies: 
Recovery and Peacebuilding Assessments, 
Post-Disaster Needs Assessments, and 
Pandemic Recovery Needs Assessment. They 
provide support in understanding the root causes of 
crises, assessing the level of damages and losses,  

 

 

and defining recovery activities to address the 
resulting needs.  

 

Most assessments are based on a request from a 
national government. This request can be made to 
one or more of the tripartite partners. This in effect 
triggers the collaboration.  

 

Whilst the declaration guides collaboration across 
EU, UN and WB, other development banks and 
development partners frequently join 
assessments. 

 

THE ASSESSMENT PROCESS 

There are common traits across all assessments. 
These include the lead in and decision making 
before an assessment, the assessment process 
itself, and the validation. These steps can be 
undertaken in as little as 3 weeks or can take 6-12 
months.  

 

AMOUNT 

€ 2,402,600.00 

IMPLEMENTING PARTNERS 

Particip (lead), Trias and GiZ 

DURATION 

01/01/2024 – 31/12/2026; 36 months 

COUNTRY COVERED  

Global coverage 

CONTACTS 

European Commission Service for Foreign Policy 
Instruments (FPI) 

FPI-2@ec.europa.eu  

https://ec.europa.eu/fpi/system/files/2021-05/joint_declaration.pdf
https://ec.europa.eu/fpi/system/files/2021-05/joint_declaration.pdf
mailto:FPI-2@ec.europa.eu


 

The Post Disaster Needs Assessment and 
Pandemic Recovery Needs Assessment focus on 
effects and impacts of the disaster, calculating the 
damages and losses, and from these defining the 
impact and the recovery needs against a baseline of 
pre-existing conditions. Once the assessment is 
completed the Disaster Recovery Framework sets 
out the sequenced and costed recovery activities.  

 

The Recovery and Peacebuilding Assessment 
also leads to a costed and prioritised set of activities. 
The focus in an RPBA is defining and agreeing with 
the national authorities the causes of crisis (in effect 
a conflict analysis) and setting out the priority 
activities to address these. A mutual accountability 
framework can be helpful in defining the respective 
responsibilities of government and partners in taking 
forward the agreed priorities.  

Assessments may be followed by a launch event, 
often in the form of a donor conference. 

 

All assessments are led at the country level, with 
support available through the High-Level 
Advisory Groups and their respective 
Secretariats who have followed and supported 
multiple assessments.  

 

Delegations support assessments through high level 
engagement (through the Head of Delegation or 
Head of Cooperation) and can take on either a 
coordinating role, a technical backstopping or review 
role, or a direct involvement of sector specialists. 

 

 

 

Project objective  

The project’s aim is to support third countries to carry 
out post-crisis assessments and build up their 
capacity in Recovery and Peacebuilding 
Assessments, Post-Disaster Needs Assessments, 
and Pandemic Recovery Needs Assessment. The 
project provides for deployment of experts in post-
crisis assessment missions, training and 
capacity building to regional and national 
authorities and to tripartite partners and the 
development and updates of joint methodologies 
and tools. 

 

This support can include, 

 The steps leading up to an assessment. 

 Focal points within the core technical teams 

 Deployment of experts in support to specific 
areas of EU interest. 

 Comment and edits on outputs. 

 Communications and visibility. 

 

The contract is managed by a consortium led by 
Particip, with Trias and GiZ as partners. The team is 
composed of two key experts: Thomas Hockley 
(RPBA) and Dominique Blariaux (PDNA), supported 
by 900 short-term expert days dedicated to 
assessments, training, and research. 

 

FURTHER RESOURCES 

Guidance on assessments and latest examples can 
be found on the European Commission website 
here: 

https://fpi.ec.europa.eu/what-we-do/recovery-and-
peacebuilding-assessments-post-disaster-needs-
assessments-and-covid-recovery-needs_en  

 
Port-au-Prince, Haiti, 06.03.2024: bullet hole on a window glass after serious firefights in the old city center  
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